
Westfield High School’s Strategy for Continuous Improvement 
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Vision 

Westfield High School will collaborate with our community to provide rigorous inclusive educational experiences that promote academic, 

emotional, and social growth and empowers students to be career and college ready lifelong learners. 

 

Theory of Action 

If we design and implement a rigorous instructional program aligned with staff development, then our students will achieve a high level of 

success as evidenced by multiple measures 

Strategic Objectives 

 

Provide all students with high quality 
learning experiences. 

Implement an effective 9th grade team 
program that meets regularly and works 
collaboratively to help students succeed. 

Offer a variety of college and career 
readiness opportunities for all students. 

Provide professional development 
opportunities in areas of co-teaching and 
student engagement including universal 
design for learning. 

Establish a schedule for all incoming freshmen 
in which each student will have the same four 
core courses as other members of the team. 

Utilize the newly created position of College 
and Career Counselor to redesign and increase 
career training and early college opportunities 

for students. 

Create opportunities for co-teachers to meet 
and discuss roles, expectations, and lessons to 

maximize classroom effectiveness. 

Train all team teachers in mentoring skills as 
well as PBIS. 

Provide training with the Naviance Program to 
all guidance counselors. 

Continue work on curriculum mapping and 
pacing guides to insure consistency in courses. 

Each team will have four core teachers, one 
guidance counselor, one adjustment 

counselor and one assistant principal who will 

Continue membership and involvement with 
the Westfield To Business Alliance and seek 
opportunities to work with local businesses. 



meet weekly to discuss student progress. 

Utilize professional development and/or 
department meeting time to provide content 

professional development to all teachers. 

Create incentive and student recognition 
program for all students including freshmen. 

Continue working with organizations such as 
Volunteers in Public Schools, MGM, and other 

agencies that will provide opportunities for 
students to learn more about career 

readiness. 

Increase the number of administrator 
classroom visits with timely feedback to 

improve instruction. 

Administration and team members will 
periodically meet with staff from the middle 

schools to discuss student needs and develop 
transition plans.   

Continue fostering positive relationships with 
local colleges and universities and seek new 
partner colleges for increased early college 

opportunities for our students. 

Establish a mentor program to help students 
find academic and social-emotional success 

  
 

Evaluate student success at the Westfield 
Alternative Learning Center and work with 

district administration to continually improve 
student offerings and services there. 

  

 


